JID Solutions Inc Q Austin, Texas

Serving Government and
Communities for a
Stronger Tomorrow

PEOPLE. SOLUTIONS. STRONGER COMMUNITIES.

Technology Solutions
That Transform Operations

Modernize. Automate. Connect. Empower.

JID Solutions Inc. is a Texas-based technology solutions provider helping
government and commercial organizations modernize technology, improve
operations, automate business processes, and connect systems and data.

Develop Solutions
¢ Modernize Automate AR Connect Capital Budgeting,

Legacy Systems Business Processes Systems & Data Workflow & Business
Applications

TWO WAYS TEXAS AGENCIES CAN WORK WITH JID SOLUTIONS
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Need experienced technology professionals? Have a defined technology project or outcome?

Access qualified IT professionals to supplement agency Engage JID Solutions for deliverables-based technology
teams and support critical initiatives. projects with defined scope, milestones and results.

STAFF AUGMENTATION | FLEXIBLE | STATEWIDE PROJECT-BASED DELIVERY | CATEGORIES 02, 03, 04
Q Austin, Texas i www.jiditsolutions.com ¥ info@jiditsolutions.com f. 210-877-5398
Representative Transformation Case Studies Delivering technology solutions
. q that make a difference.
Real Challenges. Practical Solutions. Measurable Results.

State Agency Application Intelligent Process Automation Enterprise ERP Transformation
Modernization Automating document-intensive processes Aligning finance, procurement and operations
Rebuilding critical applications for greater with Al and RPA. for a stronger, more efficient enterprise.
efficiency and public service. THE CHALLENGE THE CHALLENGE
THE CHALLENGE Manual document processing was Disconnected systems and manual
Aging legacy applications with limited timg—consuming, error-prone and delayed processes Crgqted recopciliqtion issues and
maintainability, manual processes and business operations. limited visibility across finance and
restricted access. WHAT JID DELIVERED procurement.
° WHAT JID DELIVERED Implemented an intelligent automation ° WHAT JID DELIVERED
Modernized the application using Microsoft solution using UiPath and Al to extract, Provided functional and technical expertise

validate and route information. to implement and optimize enterprise ERP

technologies, implemented secure cloud : o !
solutions, aligning business processes and

infrastructure, and streamlined workflows. THE RESULTS dot
ata.
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Reporting time Faster turnaround i i iliati
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processing @ Improved availability . .

for remote staff @ Enhanced audit readiness

KEY TECHNOLOGIES KEY TECHNOLOGIES KEY TECHNOLOGIES

.NET Azure SQL Server Power BI UiPath AI/ML  Azure .NET SAP  Oracle PeopleSoft Integration
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i Transforming today for a more efficient tomorrow. JID Solutions Inc | www.jiditsolutions.com




JID Solutions Inc CASE STUDY

PEOPLE. SOLUTIONS. STRONGER COMMUNITIES.

Modernizing Capital Project Budgeting
for a Multi-Campus Energy Concessionaire

A cloud-based transformation that brought visibility, auditability, and governance to
16-year capital plans across multiple campuses.

THE CHALLENGE THE SOLUTION THE RESULTS

gg Budget data for each project spanned Cloud-based platform with role-based @ Real-time collaboration across the full
16 fiscal years, tracked across wide, access and real-time collaboration. planning team

error-prone spreadsheets. Normalized, validated data model for Q Full auditability of every budget
¢/> Costcalculations were buried in code 16-year budget entry and reporting. calculation
with no visibility for non-technical users. Workflow-driven approvals and Board of Consistent, campus-specific reporting
Trustees review. from live data

&2, Eachcampus required its own approval

process and governance. Transparent, step-by-step waterfall cost Formalized governance workflow

[J Desktop application limited edlculatienengins: Eliminated security risks from distributed

collaboration and created security risks. Secure, web-based access for all desktop applications
campuses.
@ Dashboard Pro]ect Cost Estimate : Cost Waterfall
. Budget Grid Cost Waterfall Assumptions Documents Approvals
@8 Projects — o o
. Y RECEEIEN R P
Cost Category Fiscal Year1 Fiscal Year 2 Fiscal Year 3 Fiscal Year 16 Total -
B Budgets
. [ lati Material: Lab: M t  Contil Ci i ire Total Project]
Direct Costs 8,410,000 8,662,000 8,922,000 « 12,721,000 164,850,000 o — z:;’:s e an‘:geesme" ] °"°i§z’:"°”e "E:m:g{‘:c
(] Approvals Escalation 252,000 520,000 803,000 - 3,816,000 31,620,000
2 e Materials & Tax 1,262,000 1,299,000 1,338,000 ~ 1,908,000 24,730,000
= P Labor 2,103,000 2,166,000 2,231,000 ~ 3,180,000 41,210,000
L. Templates Management Fees 505,000 520,000 535,000 763,000 9,890,000
Contingency 841,000 866,000 892,000 ~ 1,272,000 16,480,000
.‘@ Admin Concessionaire Fees 336,000 346,000 357,000 509,000 6,590,000
Total Estimate 13,709,000 14,379,000 15,078,000 -+ 24,169,000 295,370,000

Complex Data to Confident Decisions. JID Solutions Inc | www.jiditsolutions.com

JIDOps

Designed & Developed
JIDOPS by JID Solutions Inc
L3 L3
Enterprise Operations Platform
oL @ Dashboard
One Platform. Total Visibility. Greater Control. 24 18 42 12
@ Projects Active Projects Clients Team Members Open Tasks
=2 THE CHALLENGE 4t Customers Project Status Revenue Overview
Growing service organizations oftgn manage e ® On Track 46%
customers, projects, employees, timesheets, At Risk 14%
invoices and financial information across © Timesheets ® Delayed 10%
disconnected applications and spreadsheets. 8 invol ® Completed 30% .
nvoices
Jan Feb Mar Apr May Jun
THE SOLUTION $ Finance
We designed and developed JIDOps as a Recent Activities Upcoming Tasks
unified enterprise operations platform, bringing wt Leads Tagk Froject Status @ Finalize proposal May 12
core operational workflows into a single, £ Reports Design Review  Implementation  Completed @ Resourceplanning  May 14
integroted environment. Client Meeting  Discovery In Progress

° System deployment May 16

@ Settings Invoice ApprovalOperations Completed
0 THE RESULTS

@ unified operational visibility

@ cConnected workflows across the business

@ Real-time dashboards and reporting 202 S =
- =

@ Improved efficiency and control - v = c % $ ﬂ

. Customers Projects Tasks Timesheets Invoices Finance Leads Reports
@ Built on modern, scalable technology

Built for Your Operations. Ready for What's Next. ; JID Solutions Inc

See JIDOps in action at our booth, or scan to contact us. are www.jiditsolutions.com
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